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COVID-19 Situation in the Philippines [1]
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https://www.doh.gov.ph/covid19tracker

https://www.doh.gov.ph/covid19tracker


Philippines COVID-19 Emergency Response Project [2]
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Component 1: Strengthening Emergency COVID-

19 Health care Response (Total US$ 82,500,000):

The aim of this component is to strengthen

essential health care service delivery system to be

able to respond to a surge in demand as a result

of anticipating rise in the number of COVID-19

cases in the coming months.



Enhancing Isolation and Quarantine Facilities [2]

How to REACT? A proposed supplemental system for evaluating contractor eligibility in the era of a pandemic

4BACKGROUND METHODOLOGY RESULTS AND DISCUSSION CONCLUSION

Component 1: Strengthening Emergency COVID-19

Health care Response (Total US$ 82,500,000):

Sub-component 1.3. Enhancing isolation/quarantine
facilities (US$ 23,000,000): This sub-component will
support the establishment, construction,
retrofitting/refurbishment of quarantine facilities in
major points of entry, increase number of regular
isolation rooms in DOH and provincial hospitals as well
as establishment of negative pressure isolation rooms in
DOH and provincial hospitals. It will also support setting
up of first line decontamination facilities in international
airports and seaports (holding areas) as well as
establishing isolation tents for triaging in health facilities.

https://businessmirror.com.ph/2020/03/30/dpwh-eyes-more-buildings-for-covid-19-isolation-sites/

https://businessmirror.com.ph/2020/03/30/dpwh-eyes-more-buildings-for-covid-19-isolation-sites/


New Issuances of GPPB [3]-[6] 
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Challenges in the New GPPB Issuances [3]-[6]
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• Authorize the Head of the Procuring Entity (HoPE) to delegate the Bids and Awards Committee

(BAC), End-user unit, or any other appropriate procuring unit to directly negotiate with a legally,

technically, and financially capable bidder for procurement undertaken through Negotiated

Procurement (Emergency Cases) [3].

• Allow the HoPE to delegate the awarding of contract under Negotiated Procurement (Emergency

Cases) to any official of the procuring entity except to the BAC Chairperson or members [3].

• Allow Procuring Entities (PE) to accept expired Business or Mayor’s Permit with Official Receipt of

renewal application and unnotarized Omnibus Sworn Statement subject to compliance therewith

after award of contract [4] [6].

• Increase the allowable amount of advance payment from 15% to 30% of the contract amount of

procurement projects which include establishment, construction, and operation of temporary

medical facilities [5].

• Allow PEs to accept an unnotarized Performance Securing Declaration (PSD) in lieu of a

performance security subject to submission of a notarized PSD before payment as prescribed [6].



Project Objective
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Questions to be Answered
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Which eligible contractors post 

the LEAST risk?

Which eligible contractors pose 

the MOST risk? 

https://www.pinterest.co.uk/pin/509117932873868016/

https://www.pinterest.co.uk/pin/509117932873868016/


Conduct of the Research
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Collection 
of CPES 
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Data 
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Data 
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Implication of 
Results



Procurement Data Source
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Cleaning

Pre-Processing

29th and 28th CPES Report from 

GPPB Website (GPPB, 2020)

Period Covered:

January 1, 2016 – June 30, 2019

Area of Focus: Region V



Procurement Data Processing Method [7]-[9]
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Formulation of REACT Risk Index
Identification of Contractor Traits



Describing the Collected CPES Data
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The lack in average CPES rating of about

10% indicated that a significant number

of contractors garnered a descriptive

CPES rating of “Very Satisfactory”.



Describing the Collected CPES Data
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About 198 contractors were well within

the negative slippage threshold limit of

15%.



Describing the Collected CPES Data
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About 193 contractors have an

approximate NFCC ranging from PHP 1-

47 million.

About 174 contractors have engaged in

contracts amounting to PHP1-39

million.



Crucial Contractor Traits
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“Average Negative Slippage” (1st), “Approximate NFCC” (2nd), and “Average Contract Amount” (3rd)

are the contractor traits that primarily determine the risk involved in awarding contracts to eligible

contractors. These results are congruent to GPPB resolutions 05-2019 [10] and 20-2013 [11].



REACT Risk Index (RRI) Developed
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Average Contract Duration 

(Calendar Days)

Average Contract Amount 

(million PHP) (3rd) 

Average Negative 

Slippage (1st)

Average Lack in CPES 

Rating (Completed)

Average Lack in CPES 

Rating (On-going)

Approximate NFCC 

(million PHP) (2nd)

Total Number of 

Projects



Classification of Contractors using RRI
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The standardized scores for each

contractor trait collated in accordance to

the collected 28th and 29th CPES Data are

directly proportional to the Risk Category

(except for C9 – total number of projects).



Implications of RRI Classified Contractors
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Classified Contractors in Region V
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Out of 242 contractors

evaluated:

Low Risk = 201 (83.06%)

Moderate Risk = 16 (10.33%)

High Risk = 16 (6.61%)



Conclusions
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• A government procuring entity is suggested to maintain a database of contractors who

were previously awarded with construction and infrastructure contracts and adopt the

format of the published CPES reports [12].

• To fast track the processing of Negotiated Procurement (Emergency Cases) and ensure

takers of such bids, it is also suggested to limit ABCs of posted construction and

infrastructure tenders to PHP47 million since historical data show that majority of locally

available contractors were reported have experience in both horizontal and vertical

projects equivalent to this amount.

• It is also recommended that scrutiny in accordance to GPPB guidelines be further

exercised to those contractors that will be classified under “Moderate” and “High” risk

categories since such contractors were historically found to incur negative slippages

beyond the maximum allowable limit of 15%.

• Finally, it is suggested that a supplemental assessment system similar to the develop RRI

system be adopted by a government procuring entity.
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Thank you for listening!
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https://worldchallenge.org/verse/proverbs-109

https://worldchallenge.org/verse/proverbs-109
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